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Trauma Recovery B

The Center for Trauma Recovery — The Hebrew University of Jerusalem, Sept 2025

The Trauma Recovery Center at the Hebrew University of Jerusalem was established in the wake
of the October 7th events, out of an urgent need to create a professional, institutional, and long-
term response to the national and ongoing trauma faced by Israeli society.

The Center’s mission is to make effective trauma treatments accessible within the public health
system and to the wider public, to advance evidence-based professional standards, and to

develop innovative and sustainable tools for expanding mental health care in Israel. The Center
views the national crisis after October 7th as an opportunity for growth, healing, and recovery.

The Center was founded by Prof. Jonathan Huppert, a senior professor in the Department of
Psychology at the Hebrew University, a clinical psychologist, and an international expert in
cognitive-behavioral therapy (CBT) and trauma treatment. Even before the war, Prof. Huppert
had led long-standing partnerships with Israel’s Ministry of Health to train public-sector clinicians
in evidence-based treatments. He also helped develop digital tools for therapy and outcome
measurement in the public healthcare system. Following October 7th, Prof. Huppert’s group
initiated an emergency response that included lectures for thousands of clinicians across Israel,
and later established the Center as a professional hub dedicated to increasing access to effective
trauma treatments through training public-sector therapists, developing digital treatment tools,
and raising public awareness of these therapies.

Training Programs for Public-Sector Clinicians

The Center works in close collaboration with the Ministry of Health and the HMOs. Since its
establishment, it has trained approximately 400 clinicians across more than 70 public clinics and
hospitals nationwide. These training programs are based on proven clinical protocols and include
intensive workshops followed by 20-40 weeks of small-group clinical supervision. Special
emphasis is placed on quality of implementation and on developing a cadre of Israeli supervisors
for long-term sustainability.

Before the Center’s establishment, two national training cycles were held with the Ministry of
Health, training a total of 160 therapists. After the Center was founded, Cycle C (September
2024) launched with four trauma treatment programs: Cognitive Processing Therapy (CPT) and
Written Exposure Therapy for adults, and Child-Parent Psychotherapy and Trauma-Focused CBT
for children. A total of 318 professionals from Israel’s public healthcare system, representing 70
hospitals and clinics, participated. The adult programs included 20 weekly supervision sessions,
with about 50% of teams continuing for an additional 10 sessions of supervision. In May 2025, a
Prolonged Exposure training program was added for 35 therapists.
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Cycle D (October 2025, immediately after the Jewish High Holidays) is expected to include five
training tracks: three adult-focused (Unified Protocol, Interpersonal Psychotherapy, Prolonged
Grief Therapy) and two child-focused (expanded TF-CBT+ and Multimodel Grief Therapy). These
programs were designed in response to needs identified by the HMOs and in consultation with
the Ministry of Health.

Three of these programs will be introduced in Israel for the first time, with supervision training
conducted by the international developers of these methods and cultural adaptation of the
materials. Each program includes a 3—4 day workshop followed by 20-30 weeks of online small
group supervision, with some also training future supervisors to ensure sustainability. The
programs are accompanied by a comprehensive evaluation study in collaboration with a leading
U.S. research center (StrongStar).

Negotiations are in advanced stages with the Ministry of Health regarding partial matching funds
for these programs. However, this funding will complement—rather than replace—the essential
philanthropic support required to fully cover program costs.

In addition, the Center will this year train additional IDF clinicians in CPT and provide tailored
trainings to public clinics that approach the Center with specific team needs.

Developing Digital Tools for Mental Health Care

Alongside clinician training, the Center is developing digital tools to significantly scale up mental
health services in Israel—expanding both the number of patients reached and the range of
treatment options available.

In the past year, the Center, together with Peloton Health Ltd., developed a Guided Self-help
Therapy app for trauma, designed to provide flexible, accessible care to a wide range of
individuals within a Stepped Care model. Following a pilot led by the Center’s team, a 14-month
clinical trial has now begun at Sheba Beyond Clinic at Sheba Medical Center, co-funded by the
Israel Innovation Authority and philanthropy. The long-term goal is to implement the app across
Israel’s mental health systems—including the IDF, Ministry of Health, hospitals, and HMOs—
making treatment accessible to tens of thousands of patients in parallel.

The Ministry of Health and the Ministry of Defense are deeply engaged with the Center’s work,
participating in trainings and discussions about integrating outcome measurement into clinical
practice. Clinicians across more than 70 public health facilities and within the IDF have taken part
in these trainings, and both ministries are supportive of the vision to implement the self-therapy
app as part of PTSD treatment.

Based on the trial’s progress, the Center intends to develop additional clinical protocols for
integration, leveraging the platform to provide a broader range of treatments.
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In parallel, the Center is in discussions with Compedia Ltd., a veteran technological company, to
develop a digital platform that will provide evidence-based self-help tools for individuals
experiencing distress that does not require clinical intervention but affects daily functioning.
These community-based tools are designed to reduce deterioration, ease functioning, and
promote full integration into the community and employment. The platform will be distributed
through community-based professionals (e.g., educators, social workers). Funding for this
project has not yet been secured.

Raising Public Awareness

The Center believes that, alongside training clinicians, it is critical to raise public awareness and
provide the general population with access to information about evidence-based trauma
treatments.

In October 2025, immediately after the Holidays, an eight-episode podcast on trauma and
evidence-based therapies will be launched on the "One Question a Day" platform, accompanied
by a major campaign on Mako. The campaign’s goal is to provide the public with simple tools to
recognize PTSD symptoms and encourage seeking appropriate care, while emphasizing the
effectiveness of evidence-based trauma-focused treatments.

The Center is also finalizing publication of the self-help book Making Meaning of Difficult
Experiences, culturally adapted to Israel and translated into Hebrew. The book will be published
by Modan publisher and distributed for free (5,000 copies) through Tzomet bookstores, with
both audio and free digital versions available on the Center’s website. An accompanying app is
planned, and negotiations are underway with Compedia Ltd. for its development. A dedicated
donation has enabled cultural adaptation and translation of the book into Arabic, with
implementation to begin shortly.

The Center’s website, launching soon, will provide clinicians and the public with accessible
resources on evidence-based trauma treatments.

Looking ahead, the Center hopes to publish an additional self-help book (based on content from
the self-help therapy app) and produce a video testimonial series featuring individuals who
successfully recovered from PTSD through evidence-based treatments. Initial talks with a
production company that works with Kan 11 indicate strong interest in such a collaboration.
These two projects will require dedicated funding.

Additional Focus Areas

In the coming year, the Center plans to deepen its work in two additional domains: community-
based interventions and cultural adaptation for the Arab sector.
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Both areas have received initial earmarked funding, and needs-mapping processes are underway

through focus groups. However, current resources are insufficient for full-scale implementation.
With additional support, the Center aims to expand its efforts.

In cultural adaptation, the Center plans to provide Arabic-language training for Arab clinicians,
based on the Center’s expertise and informed by the focus groups’ findings. This project will
require both preparatory groundwork and dedicated funding for full implementation.

The Trauma Recovery Center at the Hebrew University is committed to transforming trauma care
in Israel—through training, innovation, and public awareness. With your partnership, we can
continue to expand access to effective treatments, build sustainable systems, and offer hope and
healing to individuals and communities across the country.

We would be honored to speak further with you about opportunities to collaborate and the
potential impact of your support.

With gratitude,

K

/

4

Jonathan Huppert



